Improvement Association, Inc.

Minutes of the Board of Directors Meeting
November 9, 2021

The CCIA Board of Directors’ meeting was held at the Crown Colony Country Club on Tuesday November 9, 2021.
The following members were present: Manager Jeff Portwood, President Hunter Haglund, Vice President Buford
Abeldt, Secretary/Treasurer Veronica Luce, members — Jim Barrett , Terra Fidone, Stephen Raley and Scotty West.
Absent members: members — Cooper Castleberry and Nathan Gann.

QUORUM:

A quorum of Board members were present and Hunter called the meeting to order at 5:40 pm. September
board minutes were approved, Stephen Raley made a motion to approve and was seconded by Buford Abeldt.
Motion carried.

I OLD BUSINESS:
1. Everyone was given a copy of complaints from homeowner Richard Hughes about his neighbor Patel,
copies are included. Jeff said he has made several attempts to rectify the problem and will continue to
address it.

1. NEW BUSINESS:

1. Jeff passed out the 2022 budget with variances to discuss, a copy is also attached. He recommended a
yearly increase in HOA dues, giving 3 options. The board voted to increase from $275 to $300 per year
for single family homes. A motion was made to approve by Scotty West and seconded by Terra
Fidone. Motion carried. Chart is included. Jeff also requested a $5000 a year increase in his contract.
When Jeff was dismissed for board discussion, the increase was approved anonymously. A motion
was made by Terra Fidone and seconded by Buford Abeldt. Motion carried. The 2022 Budget was also
approved, a motion was made by Terra Fidone and seconded by Buford Abeldt. Motion carried.

2. Scotty West presented documents to consider moving the CD account to accounts that were of a risk
but would increase money over time. Everyone agreed to look over the portfolio information and
discuss more in January.

MANAGER’S SEPTEMBER/OCTOBER REPORT: Jeff presented the financials as following:

As of 9/30/2021:

e SouthSide Bank Operating Funds Balance: $116,221.79
e SouthSide Bank CD Account: $119,186.21

As of 10/31/2021:

e SouthsideBank Operating Funds Balance: $99,590.28
e SouthsideBank CD Account: $119,269.13



Action Item: Stephen Raley made a motion to accept the September financials, Buford Abeldt seconded.
Motion carried. Scotty West made a motion to accept the October financials, Terra Fidone seconded.
Motion carried.

Jeff reported on the following administrative, recreational, grounds and security issues
for September & October:

Administrative:
e Aslisted under General Comments on Manager’s Reports
Recreation:

e Aslisted under General Comments on Manager’s Reports
Grounds:

e As listed under General Comments on Manager’s Reports
Security:

* Aslisted under General Comments on Manager’s Reports
Covenants and Restrictions Violations:

e As listed under General Comments on Manager’s Reports

1. OTHER BUSINESS:
e Discussion was made on improvement projects to consider for the future. Everyone agreed to
consider the importance of each project and to discuss further at the next meeting. These projects
are also listed under the 2022 Budget report.

Next Board meeting TBA.
Hunter adjourned the meeting at 7:45 pm.

Respectfully submitted,

Veronica Luce, CCIA Secretary/Treasurer, Board of Directors
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2020 Actusl | 2024 Budget 2022 Budget
ANNUAL DUES £25851300 | § 249.588 b 5
Checking, lnterest | 3 20080 | 8 208 s s
Money Market, Intsrest 38513 1218 < s s
Reserve Fund CDs, Interest |$ 13128013 1000 | § 14500 S 20000|S (80000) S 3500 Dechaing interest r2e
Other income | $ 90385 20018 7.79000| % 60000 % 3 $ (7,190.00) 2021 Insurence Sedement Temple Gate
Transfer Foas | $ 11337.81 8000 |$ 12.000.00 | $ 10.000.00 | 3 $  (2.00000)
Capital Assessment (Poof) 401384 - - 3 s -
ALS 250.000 | § 250,137.00 | £271,000.00 | 5 000000 £ 14893 CC
Increase
Decrease
Tazes(internal Revnue) $ - 3 - s 9424 0.00
Texas Wordorce Commission $ 22148l s_I's 3.5 {45 £5) Pocl Atiencants
Drectors Liabdty Insurance $ 18000018 180000|3 185500 [4507) Increase
Reat 3 480000|8 480000 | % 430000 100.00 Terminsted The Ciud Dumpster Rental
$ 85| s 0013 50|43 000
Professonat Legal $ 1828 1,000 | § 238 |8 2 05) Mag Thigpen DCCR Revision
Prefessional Accountant S 1035| 8 00| 9208 3 0J) TaxRetums, 10993, Pool Azendants
Professionsl Mansger S s2074|s  s2000|8 520008 %
Ofce Suppbes s 1,051 1000 8 M8
TelephoneFax S 928 80| S 105013
Repairs & Mantenance s 6258 250§ - 3 250
Business Travel Rombursement 3 42 - $ - 3
Internet 3 798 8501 S - s 850
Wetsnte 3 858 50|53 s161s 800 (162 C0)
Mxend & Supptes s 01S 1000 S 20008 1.000 10.00
k] 337013 250013 18001 $ 2.000 {50000
S|$ 752938 87.400 | § 65712 | §  76.444 |(0033 24
, SR Y
Contract Senvices $ S5225|% 57.225 85225 | § 55225 |$2.000 00 0.00 4 year contract exprres 5312022
Teleghones es4 |3 800 87513 875 157505 000 Incresse
lnternet 4248 | 8 2.000 358218 4,500 |(32,5C0C0) 1322 £0) Consoldated Fider 100meg
Repars & Mantenance by 100 100 100 |50.00 0.00
Unises 308 - 1,000 1.000 |is1.025 02) 0.00 Flag Ughts
Maiecais & Supples - 100 941 1.000 (350 (3% £0) Securty Camera replacement
N BTOTALS| 3 60,901 60225 61,723 | 62700 Jis2 (577 ¢0)
R S ELADPER A NRIC S IR ROANY AR $
RECREATION
Taxex(Propenty) 3 a32 84| 81418 814 152020 000
Insurance 2.708 6300 $ 7390 | S 7.500 [(51.200 001 {1100) ASocaton
Licensa Foes 100 100 a“us|s 100 |S000 3500
Contzact Labor Services - Curds 12,584 7922 6880 $ (C21909) 15% el Curts
Podl Azencants . 4000 36385 138.00
Professional Service - - - s 0.00
Chemiza's 3771 2.000 38%0|S (15002) Incteased uso of sotds & procuct pnce
Unides (ncudes water) 5810 4,000 5812 8 1200
Te 240 2% 528 2800
I 28 1.000 2832 163200 Pumps & Tennis Count Fence
Matenais & Supples 211 1.000 910 10.00
Omer Expenson 1,853 500 3,801 2,601.00 Pamuees remeval & trimming
S| 8 28742 27,708 38498 3 4.084.00
S
Texes(Propedy) 11771 8 10338 81413 363 |$669.90 250.20
lnsurance 381418 360018 360013 3,600 13000 000 Asocasen sdjusted
Backfiow Vaive Inspecton - 3 4013 S0 3 ﬂ $0.00 170.00
Conrtact Services - Other 233
Contract Lador Sanvices - Curts S _eysesls 45247 | 8 4183 |3 4 $2247.33 3,163.00 85% of Curts & $500 bonus
H $0.00 .
(33.000C3;
$1,00000
$30.00
$1,000.00
$0.00 400000 Tempo Gate
1$50€9) 7300
$0.00 000
$500.00 (200 00)
$4,307.23 0,579.70

is13.E2030

Improvement Projects to Consider

Tenns Court surface & ney s 18000
Digtal Speed Sign - Champions Or. H 8,000
KeyFob System Pool Gate 3 7.000
New Office 3 100,000
Landscape bghteing main entry H 3500
Flag Lights Od Fountan 3 1,000
Prowier 920 Robods Pool Cleaner s 2000
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Veronica Luce

From: Hunter Haglund <hunter@friesen-strain.com>
Sent: Wednesday, November 10, 2021 6:38 PM
To: Crown Colony Improvement Association, Inc. HOA; btabeldt@consolidated.net;

Veronica Luce; george fidone; 'scott.west@raymondjames.com’; Nathan Gann
(NGann@lufkinrealestate.com); Cooper Castleberry; Stephen Raley; ‘Barrett, Jim'
Subject: RE: CCIA October Report - Next board meeting Tueday, November 9th, 5:30 PM, at the

Club

Jeff,

The board unanimously approved the proposed 2022 budget that included a $5,000 increase in your annual salary as
well as increasing the annual HOA dues by $25 for a total of $300 per single family home.

We appreciate all your hard work and dedication to this board and more importantly to the betterment of our
neighborhood. We feel strongly that our HOA is in better shape today than it was before you arrived and for that we are
grateful. With your guidance, we look forward to another strong year in 2022 as we continue to make some of our goals

and dreams for this neighborhood a reality.

Thanks,
Hunter

Hunter Haglund, CIC

Vice President

FRIESEN-STRAIN INSURANCE ASSOCIATES, INC.

5028 Champions Drive, Lufkin, Texas 75901

Phone: 936.637.3444 | Toll Free: 800.829.3948
hunter@friesen-strai.r‘l.com | www.friesen-strain.com

W

Cip ¥

Rt
I Pemwu

AT ATFATY

FRIESEN-STRAIN

Insurance Associates

NOTICE: This message is intended only for use of the person or entity to which it is addressed and is considered PROPRIETARY and
CONFIDENTIAL. Please DELETE if you are not the intended recipient.

From: Crown Colony Improvement Association, Inc. HOA <manager@Iufkincrowncolony.com>

Sent: Monday, November 01, 2021 3:22 PM
To: Hunter Haglund <hunter@friesen-strain.com>; btabeldt@consolidated.net; Veronica Luce <Vluce@crown-

colony.com>; george fidone <terrafidone@gmail.com>; 'scott.west@raymondjames.com'
<scott.west@raymondjames.com>; Nathan Gann (NGann@Iufkinrealestate.com) <NGann@Iufkinrealestate.com>;
Cooper Castleberry <hccastleberry51@gmail.com>; Stephen Raley <sraley@consolidated.net>; 'Barrett, Jim'

<Jimbarrett87 @yahoo.com>
Subject: CCIA October Report - Next board meeting Tueday, November 9th, 5:30 PM, at the Club




Board of Directors
Crown Colony Improvement Association

This correspondence is intended to identify activities at a Crown Colony residence that flagrantly violate
the bylaws and restrictions to be followed by Crown Colony homeowners and residents. The site of the
offensive activities is located at 1109 Champions Drive, a single family residence owned by Rakesh and
Bhavna Patel. In early 2021, 4 or more vehicles started to be parked in the driveway at 1109 Champions .
These vehicles were all older and in poor condition. Some looked as if they came from a salvage yard or
an auction. Some of the vehicles would stay a week or two and some longer. If a vehicle was removed
another was brought in to replace it. Some vehicles were brought in on trailers or wreckers and others
were driven. In some cases, some of the parked vehicles were worked on by people hired by Mr. Patel.
When questioned about what he was doing one of the mechanics responded that he was “getting the

vehicle ready for sale for Mr. Patel”.
The most pertinent restrictions being violated are:

12.14. Nuisance. No noxious or offensive activities shall be carried on upon any lot, nor shall anything be
done thereon which may be or may become an annoyance to the neighborhood or to the purpose of

these restrictions

12.6. Business. No commercial, business or professional purposes, including but not limited to daycares,
respite, nursing homes, or any gainful occupation, trade, or other non-residential use shall be conducted

on any lot zoned as residential.

12.13. Parking. No motor home, recreational, mobile home or trailer vehicles, trucks larger than pick-up
size (one-ton capacity) or inoperative motor vehicles shall be or remain parked or in any way situated on
any lot, street or other portion of the subdivision for a period over 36 hours, unless specifically

authorized by the Architectural Committee.

Mr. Portwood, has been apprised of this situation and contacted the Patels with no results. At this
moment there are six vehicles parked at 1109 Champions Dr. Only one is being driven — a black
Mitsubishi SUV driven by Ms. Patel. Rakesh no longer drives because his license is suspended.

In my view, the Crown Colony Improvement Association exists especially for the type of problems posed
by the activities occurring at 1109 Champions Dr. | believe the board needs to develop a strategy for
resolving the current problem along with the appropriate steps to be taken in implementing the

strategy.

I am attaching photographs of subject driveway taken at various times during this year. Also attached is
a copy of an internet site that identifies Sharora Corporation located in Lufkin at 1109 Champions Dr.
and owned by Rakesh Patel.



Respectfully,
Richard and Patsy Hughes

1201 Champions Dr.



7i/fs
l’ll’;’{ll;”rl;
”(l{[l/,;',',
Iy
pbigy f
v”i/ 4

if

e
i

-

¢ 1‘
it
I

i
el ’;»"'I‘

i1

i
e il



s ] et A AR B
! . % 7K
|

AR
3 &

g
% ﬂ,.




) . i %@é Y TR

I

4§

ke a¢
S
i &\u 0 o

v .w,ﬁm«u

R

UNA
R 7 ..‘?4 wv
R Timwww
. 4 . (e




-mjus Q

> > > Sharora
Susiness
. . . . . . Remove This Listing
Sharora Corporation in Lufkin, TX 75901 Directions, Business Hours, This kaeaitian of this Shitors Corporstion
Phone and Reviews made on average $100.000 to $499.999 in z
. . . sales last year and is located in Angelina =

1109 Champions Drive, Lufkin, Texas 75901 (TX) (936)_637-6560 County:
View All Records For This Phone # Some interesting facts about

Angelina County
Population: 86,771
Number of Households: 31,048
Median Income: $39,325
Size of County: 798 sq mi.

Sharora Corporation in Lufkin, Texas

Reviews:

5/5 Based on 1 Review(s)
Sharora Corporation : Take Our Survey and Rate and Review This Business Here!
Local Business

Sharora Corporation Address:
1109 Champions Drive Lufkin Texas 75901 TX

Sharora Corporation Phone:
(936)_637-6560 View All Records OF This
Phone #

Sharora Corporation Owner:

Rakesh Patel

Claim Profile

About Sharora Corporation

Sharora Corporation is mainly engaged in Local Business. Sharora Corporation operates in
Lufkin. This business establishment is involved in Local Business as well as other possible
related aspects and functions of Local Business. In Lufkin Texas Sharora Corporation maintains
its local business operations and may well accomplish other local business operations outside
of Lufkin Texas 75901 in additional functions related to Local Business.
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