CCIA Board of Directors Meeting

The CCIA Board of Directors meeting was held at Crown Colony Country Club on
Tuesday, September 9, 2025.

The following members were present:

Manager — Cooper Castleberry, President — Joyce Johnson, Members — Buford Abeldt, Jim Barrett, Billy

Ray, Sarah Taylor, Veronica Luce, Jerry Highnote, Jon Bate
The meeting was called to order at 12:04 p.m.

Overview:

On 8/29/25 — The CCIA Board voted via email to officially hire attorney Robert North.

The August minutes were approved by Billy and seconded by Jim — motion carried.

Cooper briefly presented financials noting the bank balance.

Financials approved by Jerry and seconded by Veronica — motion carried.

Discussion to have financials audited annually. Motion made by Billy to have financials audited by
Goftf & Herrington accounting firm and seconded by Jerry — motion carried.

New attorney, Robert North, tasked with completing state law-required policy manual. Robert will
have this to the board by end of day on 9/9/25.

Attorney Robert North is also working on collection procedures, committee guidelines, and other
state-mandated HOA policies.

Board member, Billy Ray, will continue flag maintenance responsibilities, including half-mast
protocols, etc.

The pool has officially been closed with signage ordered to prevent unauthorized use.

Signs have been ordered for the pickleball nets restricting them from being moved.

A key card entry/security system is being explored for the pool/pickleball courts.

In addition to the security discussion, additional cameras and lighting in the pool/pickleball parking
lot 1s needed.

Irrigation system repairs were completed. Agreed amount was $4,000 for repairs.

The committee responsible for updating the CCIA documents (Billy Ray, Buford Abeldt, Sarah
Taylor) agreed to meet 9/10/25 to review the updated documents received from Attorney Robert
North.

Motion made by Buford to adjourn meeting and seconded by Jerry — motion carried.
Joyce adjourned the meeting at 1:00 PM.
Respectfully submitted by Sarah Taylor, CCIA Board Member



