CCIA Board of Directors Meeting

The CCIA Board of Directors meeting was held at Crown Colony Country Club on Tuesday, October 14, 2025. 

The following members were present: 
Manager – Cooper Castleberry, President – Joyce Johnson, Members – Buford Abeldt, Jim Barrett, Billy Ray, Sarah Taylor, Jerry Highnote, Jon Bate
The meeting was called to order at 12:02 p.m.

Overview:
· Motion made by Billy Ray to approve September minutes, seconded by Buford Abeldt – motion carried.
· Concern was raised by board members about the Raymond James investment yielding just 3.2% on $28,000, with plans to shop for better rates and possibly increase the investment to $100,000 to build reserves. 
· The board previewed a preliminary budget forecast for next year with $24,000 planned for enhanced security.
· The board is exploring wireless entry systems estimated between $6,000 and $12,000 plus installation to replace the outdated lock-and-key system for the pool and tennis courts. This new system will include photo records of gate openings, enhancing security and accountability, though the board agreed police involvement is required for any serious incidents. Lighting for the recreation parking lot is also planned to improve safety during darker hours. 
· Motion made by Billy Ray to approve financials, seconded by Jerry Highnote – motion carried.
· New collection policies passed last month now provide stronger enforcement tools beyond the previous, enabling the board and manager to pursue payments more aggressively.  
· The board acknowledged over $60,000 in delinquent dues outstanding. Dues will be collected per bylaws. 
· The policy manual and bylaws, including collection procedures, have been officially filed with the county and will be posted on the website. 
· Gate malfunctions at Brentwood and College Drive entrances were resolved by resetting incorrectly configured settings. 
· The board approved moving forward with a financial review (a mid-level audit) instead of a full audit, aiming for a cost between $7,000 and $10,000, with bids to be requested from at least two firms.
· Members Joyce Johnson, Buford Abeldt, and Sarah Taylor will review HOA newsletters before they are sent out.
· The board discussed the need to reconsider meeting times, proposing a shift to quarterly evening meetings starting in January, with the next meeting scheduled for November 18th in the evening to accommodate members.
· The board agreed to conduct further research to evaluate the different options for hiring a professional property management company.
· Decision made to consult attorney Robert North via Zoom for best practice guidance on items such as dual signatures on checks, approving invoices, etc.
· The board agreed to a compromise: a visible sign will be posted in the HOA office stating that video recording is active, and the camera will be turned off during private conversations upon request.  
· The committee responsible for updating the CCIA documents (Billy Ray, Buford Abeldt, Sarah Taylor) will continue to meet and review documents, etc.

Motion made by Jerry Highnote to adjourn meeting and seconded by Billy Ray – motion carried.
Joyce adjourned the meeting at 1:30 PM.
Respectfully submitted by Sarah Taylor, CCIA Board Member
